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Board Key Challenges/Themes Budget Future aspirations Link 
Ayrshire and 
Arron 
Very high levels of deprivation 
No. of people over 65 to increase 
by 20% 
Focus on prevention/early 
intervention 
Care at home 
Using 3rd sector to their 
advantage £200M 
Most vunerable people in communtiy are cared for 
create multi-diciplinary teams of primary, secondary and communtiy-
based staff to support people better 
Promote good health and wellbeing and steer people away from 
chronic illness through proactive support 
Communities have a very large responsibility to offer specialist care 
and support self-management 
Local carers needs are met by the community 
Develop high quality mental health services that focus on recovery 
and support Here 
North 
Lanarkshire 
Focus on early 
intervention/prevention 
Encoraging people to self-manage 
Care in a homely setting by 
shifting care into communties 
Reducing health inequalities 
 
People are able to look after and improve their own health and 
wellbeing and live in good health for longer.  
People, including those with disabilities or long term conditions or 
who are frail are able to live, as far as reasonably practicable, 
independently and at home or in a homely setting in their community. 
People who provide unpaid care are supported to look after their own 
health and wellbeing, including to reduce any negative impact of their 
caring role on their own health and wellbeing.  
People who work in health and social care services feel engaged with Here 
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the work they do and are supported to continuously improve the 
information, support, care and treatment they provide. 
South 
Lanarkshire/Fife 
Focus on self-management 
Use communities/3rd sector to 
their advantage to integrate 
services 
Reduce health inequalities 
Focus on prevention and early 
intervention 
 
Workforce development is key to ensuring the uptake of integration 
which includes healthy organisational culture 
creating person-centred care 
Management of clinical risk Here 
Grampian 
Health and social care should be 
deliverd by a single team 
Making full use of capabilities of 
the community 
Focus on prevention and early 
intervention 
Improving the oversight and 
accountability of public services 
Low levels of deprivation, good 
health profile 
 
Need to involve and engage communities 
better support for carers needs to be provided including improving the 
way unpaid careres are recognised 
People need to be encoraged to take ownership over theor own 
health and be supported to self-manage 
Empower the workforce to influence service delivery 
Arrange care to allow people to live at home for longer Here 
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Need to influence culture and 
health-related attitudes to improve 
health 
Tayside 
Optimizing independence of 
citizens 
Shifting care into community 
settings 
Promotion of equality 
 
Continuous communication with citizens who use their services 
Professional regulation and workforce development 
 
Lothian 
Focus on health inequalitites and 
supporting GP practices in most 
deprived areas 
Supporting people with LTCs to 
self manage better 
Focus on co-creation of care plans 
between HCPs and citiens 
Focus on healthy lifestyle and 
prevention of smoking 
 
Support staff to identify and meet the needs of vunerable people as 
well as support people on low incomes and SMEs to promote health 
equality 
support long term conditions (LTC) management by facilitating VC 
follow up consultations with a GP, pharmacist, or specialist practice 
nurses and give citizens education about their LTC 
Development of a patient experience team to develop new processes 
to make it easier for people to give feedback as well as the set up of 
the 'House of Care Collaboration' 
Support staff and citizens to take part in physical activty, use  pro- Here 
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active public transport and take part in smoking cessation 
developments 
 
